
 

TONBRIDGE & MALLING BOROUGH COUNCIL 
 

RECORD OF DECISION 
 
 
Decision Taken By: Cabinet 
Decision No: D230073CAB 
Decision Type: Key 
Date: 05 September 2023 
 

Decision(s) and Reason(s) 
 
Regulation 18 Consultation 
 
Consideration was given to recommendation HP 23/20 of the Housing and 
Planning Scrutiny Select Committee of 18 July 2023. 
 
Cabinet welcomed the detailed analysis of the Regulation 18 Consultation, as 
presented to the Scrutiny Select Committee, and noted that the responses would be 
used when preparing the next Regulation 18B document in Spring 2024. 
 
RESOLVED:  That the output of the Regulation 18 Consultation be noted. 
 
 

Reasons: As set out in the report submitted to the Housing and Planning Scrutiny 
Select Committee of 18 July  
 

 
Signed Leader: M Boughton 
 
Signed Chief Executive: J Beilby 
 
Date of publication:        7 September 2023  
 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 



 

 
Decision Taken By: Cabinet 
Decision No: D230074CAB 
Decision Type: Key 
Date: 05 September 2023 
 

Decision(s) and Reason(s) 
 
Grounds Maintenance Contract - Service Delivery Review 
 
Consideration was given to recommendation CE 23/31 of the Communities and 
Environment Scrutiny Select Committee of 19 July 2023. 
 
Cabinet considered the future delivery options, analysis report and cost information 
presented to the Scrutiny Select Committee together with potential areas of saving 
and environmental and bio-diversity measures.  Due regard was also given to the 
legal, financial and value for money implications.  A review report provided by an 
external consultant (Waste Consulting LLP (WCL)) was noted. 
 
RESOLVED:  That 
 
(1) an external procurement exercise be progressed for the future delivery of 

grounds maintenance services; 
 

(2) the work previously undertaken by the external consultants (WCL), including 
preparation of a Public Sector Comparator, be updated; 
 

(3) the proposed list of potential areas of savings in respect of the service 
specification of the contract, as outlined in 1.5.3 of the restricted report to the 
Communities and Environment Scrutiny Select Committee be noted; 
 

(4) further consideration be given to additional potential areas of saving;  
 

(5) further consideration be given to the current and future options within the 
contract with regard to the Climate Change agenda. 

 
 

Reasons: As set out in the restricted report submitted to the Communities and 
Environment Scrutiny Select Committee of 19 July 2023 
 

 
Signed Leader: M Boughton 
 
Signed Chief Executive: J Beilby 
 
Date of publication:        7 September 2023  
 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 



 

 
 
Decision Taken By: Cabinet 
Decision No: D230075CAB 
Decision Type: Non Key 
Date: 05 September 2023 
 

Decision(s) and Reason(s) 
 
Risk Management 
 
Consideration was given to recommendation AU 23/21 of the Audit Committee 
of 24 July 2023. 
 
Cabinet had due regard to the legal implications, financial and value for money 
considerations and noted that effective risk management arrangements contributed 
positively to ensuring value for money was provided in the delivery of services.  
 
RESOLVED:  That the updates to the Strategic Risk Register since the last iteration, 
with particular emphasis on those risks categorised as RED (set out below) be 
noted: 
 

 Financial position/budget deficit 

 Economic stability  

 Savings and Transformation Strategy 

 Local plan 

 Organisational development, including recruitment and retention/skills mix 

 Homes for Ukraine Scheme 

 Implementation of the Agile software system 

 Political factors including stability of political leadership and decision making 
 
 

Reasons: As set out in the report submitted to the Audit Committee of 24 July 2023 
 

 
Signed Leader: M Boughton 
 
Signed Chief Executive: J Beilby 
 
Date of publication:        7 September 2023  
 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 



 

 
Decision Taken By: Cabinet 
Decision No: D230076CAB 
Decision Type: Non Key 
Date: 05 September 2023 
 

Decision(s) and Reason(s) 
 
Economic Development Strategy 2023-2027 - Consultation Draft 
 
Consideration was given to recommendation FRP 23/21 of the Finance, 
Regeneration and Property Scrutiny Select Committee of 25 July 2023. 
 
In order to ensure that the Strategy was as accurate and comprehensive as possible 
it was important that external scrutiny was undertaken in advance of formal adoption. 
The views of key economic partners, including the West Kent Partnership, local 
business support providers, business representative bodies, such as the Chamber of 
Commerce and Federation of Small Businesses, as well as individual and local 
businesses in the Borough would be sought as part of a four week consultation 
period starting in September 2023.  
 
Careful consideration was given to the legal, financial and value for money 
implications and Cabinet supported the framework for consultation and adoption 
detailed in the report to the Scrutiny Select Committee. 
 
RESOLVED:  That  
 
(1) the report be noted; and 

 
(2) the consultation draft of the Economic Development Strategy 2023/27, as set 

out in Appendix 1, be approved; and 
 

(3) a four week consultation with key economic partners (as identified above) 
commence as soon as possible. 

 
 

Reasons: As set out in the report submitted to the Finance, Regeneration and 
Property Scrutiny Select Committee of 25 July 2023 
 

 
Signed Leader: M Boughton 
 
Signed Chief Executive: J Beilby 
 
Date of publication:        7 September 2023  
 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 
 
 


